
Managed Services
Turning Visibility into Operational Efficiency

Managed Services is a strategic extension of the TGI Connect platform, 
designed to improve operational performance, reduce costs, and unlock 
new revenue opportunities. Our TGI experts partner with your operations 
team to deliver continuous, measurable improvements over time, getting 
the most out of the TGI Connect platform.

Realize What’s Missing
Limited time and competing priorities often make it hard to 
get full value from your system. Managed Services helps 
ensure your investment is being used the right way by 
identifying what’s delivering results, what’s being missed, 
and where improvements matter most. We provide a clear, 
ongoing plan that drives measurable performance gains and 
supports your broader operational and financial goals.

The Partnership Approach
Managed Services is not outsourcing or a one-time 
engagement. It is a long-term, collaborative program 
designed to embed best practices into your daily operations. 

TGI Connect becomes an extension of your team, combining 
deep platform expertise with transportation industry 
knowledge to drive sustained, measurable improvement.

Is Managed Services Right for You?
Managed Services is designed for transportation teams that want to move beyond basic system use and 
achieve higher operational and financial performance. The program is a strong fit for organizations that 
have capable teams but limited time, unclear system strategy, or challenges turning insights into 
consistent action and optimized workflows.

Deliver measurable ROI quickly while building lasting operational capability. Your team is equipped with 
the processes, best practices, and expertise needed to sustain performance improvements well beyond 
the program term.
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Ready to unlock your full potential?
Reach out for a free consultation today
www.tgi-connect.com/contact-us/

How Managed Services Works:

Feature Operational Benefit

Structured Coaching Model We teach your team how to manage trailer operations 
strategically with a comprehensive plan

Dedicated TGI Expert You gain an extension of your team with deep platform and 
operations expertise

Utilization Framework Uncover underused or misallocated trailers to improve asset 
productivity and reduce unnecessary spend

Maintenance Strategy Alignment Uses trends to support smarter maintenance planning

Revenue Recovery Guidance Identify opportunities to capture missed revenue, such as 
detention billing and utilization of trailers

Workflow Standardization Create consistent reporting and decision-making habits 
across teams, reducing guesswork

Optimization Model Ensures the program evolves as your fleet, market conditions
and business priorities change

Long-Term Partner Approach Moves beyond short-term consulting to a sustained 
relationship focused on ongoing improvement
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Baseline Assessment
Comprehensive review of current operations
Establish clear performance and ROI baseline

Ongoing Monitoring & Coaching
Regular expert meetings to review output and refine workflows
Hands-on coaching for users to apply team insights
Frequency: Weekly/Bi-weekly

Monthly Operational & ROI Reporting
Management meetings to discuss measurable business impact
Frequency: Monthly

Quarterly Business Reviews
Strategic overview of progress for senior leadership
Long-term optimization and recommended changes
Frequency: Quarterly
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